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Kntouesble cnoea: asmonapk, yrnpasneHue

lMpuHAaMas 8 op2aHu3ayuu cucmema ynpassaeHus Hanpamyro ornpe-
dendem ypoeeHb 3ghghekmusHocmu pabomel ee asmonapka. Yem
60s1bUIE €OUHUY MPAHCIIOPMA 8 WMame aemornapKa upmel, mem
cosepuwieHHee 001 HA 6biMb UCMOIb3YeMas cUCMeMa yrnpasaeHus.

B HacToswee Bpems, umesa COOBCTBEHHbIN aBTONapK, Ans 3ddeKTmB-
HOCTW ero pasBUTUA, 0OCNYKUBAHUA U COAEPHKAHUA HYXKHO BbITb XOPOLIMM
ynpasneHuem. CpegHue 3aTpaTbl HA CoAeprKaHMe O4HOro aBToMobuAs co-
cTaBaatoT nopaaka 20 Tbicay pybneit. To ectb Nnpy napke B 100 aBTomobunen
3TO NOYTU 2 MUAIMOHA B rog. He manas cymma. C Kaxgbim rogom Tpebosa-
HUS K PYKOBOAWUTENSIM aBTOMAPKOB CTAHOBATCA BCE CTpoXKe. Ternepb 3HATb
YCTPOMCTBO aBTOMObGMASA HedocTaTovyHO. HeobxoamMmo HanaguTb paboty
[ecATKa NOCTaBLUMKOB, OPraHM30BaTb NOCTOAHHbIM KOHTPO/b 33 CMCTEMOW
YyNpaB/ieHUs U OTYETHOCTU, OCYLLECTBAATb MOHUTOPUHT NPEANONKEHUIN NO
CepBucy, CTPAxoBaHMIO, TOMAMBY, IN3UHTY M NPOYMM HIoaHCam. Ecam xe
aBTOMapK ABNAETCA NULIb «NOBOUYHbIM» aKTUBOM KOMMaHUM, TO, KaK npa-
BM/0, €ro CO34aHMI0 U OPraHU3aLMmM TPAHCNOPTHOW CNYXKObI NpeanpuATUn
OTBOZAATCA KpaiHe CKyAHble pecypcbl. B uTore sto BeAET K HEKOHTpOAUpYe-
MbIM TpPaTaM KOPNoOpaTMUBHbIX CpeacTB U HeaddeKTMBHOM paboTe, Npu cy-
LLLeCTBEHHbIX 3aTpaTax BpeMeHu 1 ycunmia [1].

Ho pykoBoacTBysAcb NpodeccMoHanbHbIMW HaBbiKaMK U CBOEBPEMEH-
HbIMW OMEepPaTUBHbIMU AEUCTBUAMMU, MOXKHO MNOBbICUTb 3PPEKTUBHOCTL U
peHTabenbHOCTb aBTOMapKa npeanpuAtTMs. Ha OCHOBAaHWWM MpPaBUIbHOMO
M YeTKOro MAAaHMPOBAHMA ONTUMANbHOW 3arpy*EHHOCTU TPAHCMOPTHbIX
CPeACTB, MOXHO 3HAYMTENIbHO YBENUYUTL NPOU3BOAUTENBHOCTb aBTOTPAH-
crnopTa 1 CKOOPAMHUPOBATL NOCNEA0BaTENbHbIE AEWCTBUA OTAE/bHbIX NOA-
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pa3zeneHuii agtTonapka. C NOMOLLbO BCErO BbILLE NEPEYUCAEHHOTO MOXKHO
nobutbea [2-4]:

- ONTUMM3ALMM;

- CHU)KEHUA PacxoA0B Ha IKCMNJ/yaTaL Mo TPAHCNOPTHbIX CPEACTB;

- CHUXKEeHMA 3aTpaT Ha coaeprKaHne 1 afiMMHUCTPUPOBAHNE aBTOMapKa
Ha 20-40%;

- KOMMNJIEKCHas nepejaya ynpaBieHUa BCeMU NnoapasaeneHuAMn aB-
TOMapKa No3BOAIAET NOJY4UTb BECOMbIE CKMAKM OT MNOCTABLUNKOB;

- BO3MOKHOCTb 3KCMEPTHOTO aHaM3a NnoTpebHoCTel KANeHTa B opra-
HM3aLLMKN aBTOMAPKaA C MPUHATUEM Ja/ibHENLLMX Mep.

Mporpamma ynpaBneHunsa BKAOYAeT B ceba:

1.CocTaBnieHue nHGOpPMaLMOHHOM Ha3bl aHHbIX MO KaxKA0W eauHuULEe
TPAHCMOPTHOrO CPEACTBA, MO KAaXKAOMY BOAUTENO U AOKYMEHTALLMK, CBA3bI-
BatoLwel Ux (MpMBA3Ka TONIMBHbIX KapT, CPOKM TO, CPOKM UCTEUEHUA CTPAXO-
BbIX MO/IMCOB, UCTEYEHUNA AENCTBUA AOBEpPeHHOCTen, 3anmcK o ATN);

2.BegeHne OTY4ETHOM U Yy4ETHON AOKYMEHTALMK;

3.YnpaBneHne n pacnpegeneHne nepcoHana, MOHUTOPUHI MeKOo-
MWCCUIN N OpraHmM3aLma UX NPOXOXKIAEHUM, a TaKKe, NMOBbILEHUA YPOBHA
KBaNMpUKaunmn paboTHMKOB;

4.MnaHMpoBaHWeE, OCYLLECTB/IEHWE U KOHTPO/Ib CPOKOB MPOXOXKAEHUA
TO u perncTpaymm TPAHCNOPTHbLIX CPeACTB;

5.3ak/t04eHne U NpPOJIOHraLMil0 aBTOCTPAXOBOK, A0BEPEHHOCTEN U
KOHTPaKTOB;

6.BefieHMe yyeTa TOM/IMBHbLIX KApT, @ TaKXKe, aHan3 U CHUMXKEHMeE 3a-
TpaT Ha CM;

7.BefeHne 0T4ETOB, COCTaB/IEHWE CBOAHOM OTYETHOCTU U BbiCTaB/e-
HMe CYEeTOB MO 3aBepLUEHHbIM paboTam, 3aTpaTam Ha SKCNAyaTaLLMio TPaHC-
NOPTHbIX CPEACTB M Bbin/iaTaM 3apaboTHOMN naaTbl.

Becb KOHTPOAb Hag, 3aTpaTamu, CPOKaMM BbINOAHEHMSA PaboT, yCNoBM-
AMW [OTOBOPOB, M NMPOYUM BbINMONHAETCA UCKNOUYNTENBHO C MPUMEHEHNEM
crneumManbHOro nporpammHoro obecrneyeHus, nossonstolero chopmmpo-
BaTb /11060 OTYET NO 3a4aHHbIM NapameTpam.

[JaHHasa nporpamma ynpasieHMA aBTOMNAPKOM NOMOXKET NOBbICUTb 3¢-
$EeKTUBHOCTb TPAHCNOPTHbIX CPEeACTB NPeanpUATUS.
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VEHICLE FLEET MANAGEMENT COMPANIES
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The organization’s management system directly determines the level
of efficiency of its vehicle fleet. The more units of transport in the
state of the company vehicle fleet, the more perfect should be used
by the control system.



