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BYXTAJITEPCKUIA AYTCOPCUHT, KAK CNOCOB
onTMMU3IALUN PACXOO0B OPTAHU3ALIUU
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CUH2, OIMUMU3aYUA pacxo0os, aymcopcuHao8ble (hupmol, BU3Hec-rnpoyecc.

B amoli cmamee paccmampusaromcs npeumywecmsd aymcopcuH-
208bIX YCr1y2, PACKPLIBAOMCSA MyMmu ONMUMU3AUUU PAacxo0o8s 0118 PyKo8o-
dumeneli pupm.

BeneHue Byxrantepckoro yyeta B opraHusaLmm 31o obasatenbHoe yc-
NoBMe ee [eATeNbHOCTM, NOSTOMY 3aTpaTbl Ha HEro BCerga MpPUCYTCTBYHOT
B cmeTe. COBpeMeHHble MHANBUAYAbHbIE NPEANPUHUMATENN U OPraHn3a-
LMKN CTapaloTcd MaKCMMaibHO ONTUMMW3MPOBATL CBOM PACcXoAbl U OGHUM U3
nyTen peleHnsa 3Toin 3a4aun ABAAETCA BYXranTepCcKnii ayTCOPCUHT.

AyTCOPCUHI 3TO Mepeadya opraHM3aumeit, Ha OCHOBAHMM AOroBoOpPa,
onpeaenéHHbIX BUA0B UAK GYHKLMA NPOM3BOACTBEHHOM NpeanpUHUMaTENb-
CKOW AeATeNnbHOCTU APYro KOMNaHUK, AeACTBYOLWEN B HY»KHOM 061acTu.

B HacToslee Bpemsa npeanpuvHMMaTeNIM BCe Yalle 40BepAloT Beae-
HWe BM3Hec-NPoLEeccoB CBOEW OpraHM3aLMM ayTCOPCUHIOBLIM PUpmam, a
He cobcTBeHHOMY WTaTy. Bbiroga BnagenbLa NpeanpuaTua 34ecb o4eBUa-
Ha. B yc/10BUAX NOCTOAHHO MEHAOLLEroca 3aKOHOAATENbCTBA B 061aCTUN BYX-
raaTepum, NPOCTON CNEeLMaNNUCT MOMKET He YCNeTb U3YYnTb HOBbIE 3aKOHbI,
a KOHCaNTUHroBble GMPMbI BCeraa MAYT Ha Lar Bnepeam, Tak Kak paborta-
toT 60nbLION rpynnon Noael Hag ogHol obuwieit 3agadyen. BaxHo U To, 4To
cofepkaHne cobcTBEHHOro HyXranTepcKoro WTaTa, N0 MHEHWUIO cneuuanu-
CTOB, Ha 40% [OpPOXKe, YeM COTPYLHUYECTBO C AYyTCOPCUHTOBOM GUPMOIA.

CoBmecTHasa paboTa ¢ Takol GUMPMOM OCYLLECTBAAETCA B COOTBET-
CTBUW C paHee COCTaBJEHHbIM [OrOBOPOM MeXAY CTOPOHAMW, MO3TOMY
MOJHO BbIAENUTb ELLe OANH PAL ee NPeMMyLecTB. A UMEHHO: onepauuu,
BbINONHAIOLWMECA BYXraNTePCKMMM KOMMAHUAMM, BCEr4A OCYLLECTBAAOTCA
TOYHO B CPOK, YKa3aHHbIV B LOrOBOPE; COTPYAHMKM KOMMAHWUIA HECYT OTBET-
CTBEHHOCTb 33 AOKYMEHTALUMIO OPraHuM3aumumn, nosTomy B c/lyyae Aonylie-
HUSA OWMBOK B HEW, OHM BO3MELLLAIOT YObITKM BagenbLy NPeanpusaTus, Yero
BPAL I MOXKHO J,06UTLCA OT WTATHOrO paboTHMKa byxrantepuu. NMonarasco



4 Mamepuansi Il MexdyHapodHoli cmydeH4yecKoli Hay4Holi KOHhepeHyuu

Ha MHEeHMe CNeLManmCcToB, MOXKHO CKa3aTb, YTO 3HAYMTE/IbHbIX HELOCTAaTKOB
AYTCOPCUHTOBbIE GUPMbI HE UMELOT.

KOHCanTWHrosble KOMMNaHWM MNONHOCTBIO W/IM YAaCTUHYHO COMPOBOMKAAIOT
ByXranTepcKkyto AOKYMEHTaLUMIO OpraHM3aumm. Yalle BCEero OHW BbIMOAHAT
cnepyrowme Buabl paboT: BegeHWe TeKyLLero HyxranTepckoro M HaaoroBoro
yyeTa; 06paboTKy NepBUYHOM SOKYMEHTALIMM; COCTaBEHME U CAaYy OTYETOB B
roCyA,apCTBEHHbIE KOHTPOIMPYHOLLME OpraHbl U pOHAbI; KaAPOBbI YYET; HaunC-
JleHne U BbINAaTy 3apaboTHOWM NAaTbl; OPUANYECKOE CONPOBOXKAEHNE BO Bpe-
MA NPOBEPOK; aHANN3 PaboTbl PUPMbI 1 NPES/IOKEHMA MO ee ONTUMM3ALLUM.

Mpy cnoxuBLLENCA SKOHOMMYECKOM CUTyaLUM, MOXKHO OnpeaenunTb,
YTO B KPM3UCHDBIX YCIOBUAX U3MEHAETCA CNPOC Ha ayTCOPCUHTOBbIE YCNOBUSA.
Cokpalas WTaT paboTHMKOB, NPeanPUHUMATENN NepesatoT Ha ayTCOPCUHT
60/1bLWNHCTBO BM3HEC-NPOLLECCOB.

Ha AaHHbIN MOMEHT B POCCUM LIMPOKO Pa3BUT ayTCOPCUHT BUsHec-
npoLLeccoB. B cBA3M c pa3HbIMKM 334a4amu, KOTOpble CTaBAT nepes coboi
3aKasyMKu, nepesasasn Ha ayTCOPCUHT OTAe/bHble GYHKLMM KOMNAHMK, YC-
NIYI, COOTBETCTBEHHO M A0rOBOPa Ha OKasaHue paboT (ycayr) MmoryT 3Haum-
TENbHO OT/IMYATLCA B PA3HbIX CUTYyaLMAX U Mogenax busHeca.

Taknm 06pa3om, ayTCOPCUHT No3BoasieT pupme YETKO cneumanmsu-
pOBaTbCA HA BbIMOJAHEHMM CBOMX OCHOBHbIX QYHKLMI, He 3aTpaunBaeT AnL-
HUX OEHEXHbIX CPeacTs, ONTUMMU3UPYSA 3aTPaTbl, U COKpALLAET Bpems, Tpe-
byemoe 1opuanyeckomy auLy, AN AOCTUMKEHUSA CBOEM rMaBHOM Lenu.
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This article discusses the advantages of outsourcing services, reveals ways to
optimize costs for company executives.



