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B cmamee nposodumcsA aHanu3 puUHAHcog8ol OesamesnbHoCcMU Mpeonpus-
mus. AHaau3 nomoaaem Mosay4umes onpeodeneHHoe YUcsI0 OCHOBHbIX NAPAMemMpOos,
darowux 06beKmMuBHYH U 06OCHOBAHHYIO XaPAKMEPUCMUKY MOMEeHUUAbHbIX y2po3
¢huHaHcosoli 6e3onacHocmu npednpuamus.

BeepeHue. HanBakHelLIMM yCIOBMEM YCMELHOTO YrpaBieHna opraHn3aLm-
el ABnAeTca aHanm3 GUHAHCOBOM AEATENIbHOCTU AaHHOrO NpeanpuaTua. PuHaHcoBan
[eATeNbHOCTb NPeNPUATUA XapaKTepr3yeTca COBOKYMHOCTLIO NOKasaTesnen, Kotopble
oTpaKatoT npouecc GOPMUPOBAHMA U UCMONb30BaHNA GUHAHCOBBIX CpeacTB. B xone
aHann3a BbIAENAIOTCA YrPo3bl U BbipabaTbiBaeTcsA CTPATerMs pasBUTUA NPeaNpUATHS.

Llenb pa6oTbl — aHaNN3 BHELWHMX U BHYTPEHHMX yrpo3 AO «BecHa».

Martepuanbl 1 meToamnKa uccnegosaHuma. Heotbemnemoi yactbto pUHaHCO-
BOM paboTbl Ha NpeanpUATUN ABNAETCA GUHAHCOBBIN aHaANWU3 U OUeHKa PpUHaHCO-
BOrO COCTOAHMA NpeanpuaTuA. PMHAHCOBOE COCTOAHME — 3TO COCTOAHME PUHAHCOB
npeanpuATUA, XapakTepmM3yemoe COBOKYMHOCTbIO NOKa3aTesel, 0TpaxatoLwmx npo-
uecc popMmMpoBaHMA N UCMONb30BAHMA PUHAHCOBBIX pecypcoB. HasHayeHnem sToro
aHanu3a aBnAeTcA oueHKa GMHAHCOBOTO COCTOAHUA NPeANnpPUATUA, PUHAHCOBBIX pe-
3yNIbTaTOB, @ TaKXKe SKOHOMMYECKan AMArHoCTUKa byayLero noteHumana.

3a nepwuog c 2014 r. no 2016 r. Npomn3OLWI0 YBENMYEHUE NOKa3aTenel UToro
aKTMBbI MPeanNpPUATUA U UTOTO KanuTan npeanpuatma Ha 48,03% nan Ha 415075 Toic.
py6. n B 2016 1. coctasun 1279254 Toic.pyb.

BaKHO OTMETUTDb, YTO 33 aHANIM3NPYEMbIl NePUOL, B CTPYKTYpe MMYLLLECTBA U
KanuTana npeanpuaTua HabaaatoTca CABUMM, @ UMEHHO YMEHbLIMANCD AeHEXHble
CPeACTBa U KPaTKOCPOUHble GUHAHCOBbIE BNOXKeHUA ¢ 73,955% a0 69,11%, BHeobo-
pOTHble aKTMBbI € 9,26% A0 7,54%, KpeanTopcKan 3a40/KEHHOCTb M MPOYME KPaTKO-
cpoyHble naccvebl ¢ 84,44% no 82,85%, BCEro KPAaTKOCPOUHbIX 0653aTeNbCTB ¢ 5,12%
00 5,04%,n0nrocpoyHble obasatensctsa ¢ 0,30% 80 0,22%. COOTBETCTBEHHO, MOYKHO
CKa3aTb, 33 CYET AEHENXKHbIX CPeACTB NpeanpuUATUe PacnaaTUAOCh 33 KpeauTbl.

YBeAnumManch Takue ctaTtbi BanaHca, Kak AebUTopcKas 3af0/IKEHHOCTb U
npouve obopoTHble cpeacTsa ¢ 11,24% po 13,51%, 3anacsl 1 3aTpaTbl ¢ 14,81% no
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Tabnuua 2 - SWOT-aHanus npeanpusaTus

Bo3moxHocTn CuNbHbIE CTOPOHDI
3 POCT CNpOoCca Ha NPOAYKLMIO; 3 LWMPOKaA NPoAYKTOBasA NHENKa;
3 BO3MOXHOCTb MPOW3BOACTBA HOBOM 3 BbICOKOE KayeCTBO BblMyCKaeMbIX
NpoAyKuuu; TOBApOB;
3 nosBAEHME HOBbIX TEXHONOTUI 3 OCHALLLEHHOCTb MPOM3BOACTBA COBpe-

MeHHbIM oGopy,u,osaHMeM;
e Ha/la)eHHble OTHOLWEeHNA C permoHanb-
HbIMU NMapTHEpPamu

Yrposbl Cnabble CTOPOHbI
. yBENNYEHME CTOMMOCTU OCHOBHbIM o ypoBeHb 6paka;
MaTepuasbHbIX Pecypcos; . LJIMTENbHBIV LMKN pa3paboTKu HOBOM
] NnofB/JIEHNE HOBbIX KOHKYPEHTOB; npoayKuunu;
. oTKa3 noTpebuTteneit oT NpoayKLUn o reorpaduyeckoe NonoxeHne

17,38%, Bcero TekyLwwmx aktmeos ¢ 90,74% n0 92,46%, KpaTKOCPOUHbIEe KpeauTbl € 3a-
Mmbl ¢ 15,56% 00 17,15%, cobcTBeHHbIV KanuTan npeanpuatua c 94,58% no 94,74%.

[na ypobctBa aHanmsa GUHAHCOBOrO COCTOAHUA MPeAnpUATUA HeobXxoaMmo
paccMoTpeTb Yyrpo3bl NpeanpUATUA. X MOXHO pa3aenvTb Ha BHELLHWE U BHYTPEeHHMe.
BHeLlHMe yrpo3bl He 3aBUCAT OT AEATENbHOCTU NPeANPUATUA, OHU OTHOCATCA K daK-
TOpaMm pucKa OKpYy»KatoLel cpeabl, B KOTOpoW paboTaeT npeanpuaTUA: YpoBEHb UH-
dnauumn 1 NporHos NHGAALMK, He[OCTAaTOK CPEACTB A/1A MHBECTUPOBAHUA B PErMOHE,
HegobpPOCOBECTHANA KOHKYPEHLMA HA pPbiHKe. BHYTpeHHWe yrpo3bl 06ycioBaeHbl aes-
TENbHOCTbIO CAMOro NPeanpUATUA, KBaMbUKALMEN ero yNpaBAAoLWero nepcoHana,
$UHAHCOBOrO MeHeAKMeHTa: HeKBaNMdULUMPOBaAHHOE ynpasieHue, oWnbBKK B CTpa-
TErMYecKoM NIaHMPOBAHMUM U NPUHATUU TAKTUHECKUX PeLLeHnit, cnabas MapKeTUHro-
BasA NpopaboTKa pbiHKA, HeAOCTAaTOYHAA IMKBUAHOCTb aKTUBOB NPeAnpUATUA. AHanu3
BHYTPEHHMX M BHELWHUX Yrpo3 ¢UHAHCOBOM 6€30MacHOCTU NPeanpUaATUA HYXKEH Npu
CTpaTernyeckom NAaHMPOBAHUN AeATEeNbHOCTU NPeanpUATUA.

Mo pesynstatam SWOT-aHann3a MOXKHO CKasaTb, 4To y AO «BecHa» npeobna-
[at0T CUIbHbIE CTOPOHDI. [pegnpuaTUe NCNOb3yeT HOBble TEXHO/IOTMN U COBPEMEH-
Hoe 06opyAoBaHMeE B U3TOTOBNEHMM CBOEW NPOAYKLUMK, YTO, 6e3yCN0BHO, NOBbIWAEeT
eé KayecTBO. TaKXe opraHu3auma CoTpygHMYaeT C APYrMMU permoHamm, OcyLLecT-
BIAS NOCTaBKM 3a npegenbl Knuposckoi obaact. Ho He cMOTpA Ha TO, YTO NPOAYK-
LMA NOYYAeTCA KaYeCTBEHHOM, OHa A0/IKHA NPOMTU A/IUTENbHbIM UUKA pa3paboTku
M U3roTOB/AEHMA, AaHHAA CUTyauusa, B CBOK ovyepeab, MOXKET MOABEPrHyTb npea-
NnpUATUE K CHUMKEHUIO Yncna noTpebutenei, BO-NepBbIX, U3-3a AO/TON0 OXUAAHUA
NPoAYKLUUK, BO-BTOPbIX, 338 3TOT Nepuos, BKYCbl U NPUCTPACTUA NoKynaTenei moryT
n3meHuTbeAa. Ctout otmeTuTb, YTo AO «BecHa» aBnaetca moHonoaucTtom B Kupos-
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CKoit 06nacTu. To ecTb NPeAnpUATUIO NOAXOAMT cTpaTerns Gupm co cnaboit KOHKy-
peHTHOM nosuuueit. JInbo HacTynaTesibHan cTpaTerus, 4Tobbl COXPaHATL IMAEPCTBO.
HecmoTpsa Ha natocbl, KoTopble npeobnagatorT B GUHAHCOBOW AEATENbHOCTM
NPeanpuATUA, MOMKHO BbIABUTL NPo6aemy - pacluMpeHne PbIHKOB NOCPEACTBOM HOBbIX
ToBapoB. PelueHnem 3ol Npobaembl CTaHOBUTCA - pa3paboTka HoBeliluei NPoayKLMK
W BbIXOZ, C HEel Ha HOBble PbIHKM CHbITa. B TaKOM c/lyyae, NOABNAIOTCA Yrpo3bl, KOTOPble
MOryT NoZopBsaTh GrHaHcoBoe cocTosaHMe AQ «BecHa»: ManeHbKMit CNpoc Ha npea/iara-
eMyto HOBU3HY, TaK KaK MOKynaTey MOryT MPOCTO He HYXXAATbCA B 3TOM TOBape; GUHaH-
COBbII PUCK - AO MOKET He MOYUYUTb NPUBBIAU, KOTOPYIO OKUAANM OT NPOAANKN HOBOW
NPOZYKLMK, NPy 3TOM MOTyT BbiTb BoMbLUME 3aTpaThbl; HecBoeBpeMeHHas paspaboTka.
Jlyylumin cnoco6 ynpasaeHus sTMMM pUCKamm - 3To paboTaTth Ha ornepexeHue.
3akntoueHue. 1o pesy/sTatam aHan3a MOXKHO CAenaThb BbIBOA, YTO Npeanpusatme
pacnnaTUaOCh 3a KPEeAWTbI, U3-3a YEro, BO3MONKHO, CHU3MUCH AeHexHble cpeacTsa. MNpesa-
npuATUe HapalumBaeT 06bembl MPOU3BOACTBA U 06bEMbI MPOAANK KOHKYPEHTOCNOCOBHOM
NPOAYKUMM AN YAOBNETBOPEHUA 3anpocoB noTpebuTeneit, noBbILLAET NPOU3BOAUTE b
HOCTb TPYAA W Ky/IbTYPY NPOM3BOACTBA MyTem 3aMeHbl Napka 060pyA0BaHMs, NOBbILLAET Ka-
YEeCTBO NPOAYKLMM U Pa3paboTKy HOBbIX MPOAYKTOB U TexHonorni. AO «BecHa» paclumpser
1 3aBOEBbIBAET HOBbIE PbIHKM, YTO CBUAETENLCTBYET O BbIGOPE KOPMNOPaTUBHOM CTPATErMM.
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ANALYSIS OF FINANCIAL ACTIVITY JSC “SPRING”
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The article analyzes the financial activities of the enterprise. The analysis helps
to obtain a certain number of key parameters that give an objective and reasonable
characterization of potential threats to the financial security of an enterprise.



