Marepuansl VIII MexkayHapoaHoii cTyJeHYecKol HAy4YHOi KOH(pepeHIHH
«B MHpe HaYyYHBIX OTKPBITHII»

YK 657.1

BHYTPEHHU KOHTPOJIb: 3SHAYUEHUE 1 OCHOBHBIE
IHOHATUA
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Hayunsblii pykoBoautens — Xamzuna O.HU.,
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Knrouegvle cnosa: enympennuii KOHMpPOLb, GHYMPEHHUL ayoum,
00beKm 6HYmMpeHHe20 KOHMPOIs, CUCEMA BHYMPEHHe20 KOHMPOJIA.

B oannoti cmamwe paccmampusaromcs 3uaueHue U CywHOCHb
séHympennezo koumpoas. Cucmema GHYMpeHHe20 KOHMPOAs AGNACMC
BADICHBLIM UHCHPYMEHIMOM Ol 0becneyenus HAONeHcauje2o ynpasieHus u
s3awumel  opeanusayuu. Ona no3eonsem OpP2aHU3AYUU  ONEPAMUBHO
peazuposamsv Ha NPoOIEMbl U NPUHUMAMb COOMEETNCIMBYIOWUe MepPbl 08 UX
peuienus.

B coBpeMeHHBIX YCIOBHAX d3(@EKTHBHAs OpraHU3AIMOHHAS
JEeSTETPHOCTh TpeOyeT OCOOBIX MOAXOAOB K ympasieHWoo. OmHUM U3
Ba)XHBIX JJIEMEHTOB YIIPABJICHHS SBJIIETCS BHYTpEHHUI KOHTpomb. OH
TIO3BOJISICT OTIEPATHUBHO Y NTPABHIILHO IPUHUMATH YIIPABICHUECKHE PEIICHHS,
obecrieunBast akTyaJlbHOCTh TEMBbI HCCIICTIOBAHUSL.

BHyTpeHHHII KOHTPOJIb MPEACTaBIsET OO0 PYHKIMIO YyIIPaBIeHHs,
BKJIIOYAIOIYI0 IIPOBEPKY U HAOJIIO/ICHUE 3a AEATENbHOCTHIO OPraHU3aluy B
COOTBETCTBUM C NMPUHATBIMHU PECHICHUAMU. Ero ocHoBHOMI HCIIBKO ABJISCTCA
O6'BeKTI/IBHOG U TOYHOC M3YYCHHUEC ITOJIOKCHUA OpraHu3alilud U BBIABJIICHUEC
HETaTUBHBIX (haKTOPOB, BIMAIOIINX Ha €€ e TeIbHOCT.

3ajayaMy BHYTPEHHETO KOHTPOJIS SIBIISIFOTCSL:

- TOHCK BO3MOXHOCTEH JJIsi COBEPLICHCTBOBAHHA  pabOTHI
OpraHH3aIIH;

- obecrieueHre paloHaIbHOTO HCII0IB30BaHUs PECYPCOB;

- WCIIOJBb30BaHUE IOTEHIMANA JJsl MOBBILEHUS 3(PQEeKTHBHOCTH
HPOU3BOJICTBA;

- obecriedeHre COXPaHHOCTH UMYIIECTBa;
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- YKPCIUVICHUC AUCHUIIIMHBI.

B ciydae, ecnu B opraHM3aluM CyIIECTBYeT CHCTeMa, KOTopas
OCHOBBIBAETCS HA BBHITIOJIHEHNUH ONIPEJETICHHBIX 33124 ¥ JOCTHKEHHUH IIeTIeH,
BHYTPEHHMH  KOHTpPONb  SIBISETCS ~ HEOOXOMUMBIM.  Paccmorpum
MIPEUMYIIECTBA TPUMEHEHUsI BHYTPEHHETO KOHTPOJS B YNPaBICHYECKOH
nesrensHocTd. Cpey HUX MOKHO BBIICIUTD CIICAYIOLIHE:

- CBOEBPEMEHHBII KOHTPOJb CIIOCOOCTBYET BBISBICHHUIO HAPYIICHHIH
U TIPeAOTBPAIEHUIO KpU3Kca B YIIPAaBICHUN;

- BHYTPEHHHH KOHTpPOJIb OIpENENsieT TEPCHEKTUBBl pa3BUTHUS
OpraHu3aIiy;

- OH TaKXXC IIO3BOJIACT BBIABHUTH HEAOCTATKH M CKOPPEKTUPOBATH
JlabHEUIINE NEHCTBUS.

OOBEKTOM BHYTPEHHETO KOHTPOJIA SIBISICTCS MIPEAMET MIIH SIBICHHE,
MoJUIeXaIMe KOHTPOIIro. [IpeqMer BHyTpEHHEr 0 KOHTPOJIS BKIIIOYaeT Habop
BOIIPOCOB ¥ KPUTEPHEB, TTI0 KOTOPHIM OPTaHU3YyeTCsS KOHTPOJIb.

KoHTpous ocyIiecTBisieTcst Ha pa3HbIX YPOBHSX:

-Ha ypOBHE JOJDKHOCTHOTO JIUIIA,

- Ha YPOBHE OT/AEIBHOTO MOJIPa3/IeNeHus,

- Ha YPOBHE MpeANpUATHs,

- OTpaciy,

- pernoHa,

- CTpaHBI.

OCOOCHHOCTBIO  KOHTpOJSL  SBISIETCS oOpaTHas CBSI3b MEXKIY
O00BEKTOM YIIPaBICHHS W CHCTEMOW ympasieHus. [IpuMeHeHne oOpaTHOM
CBSI3M TIO3BOJIICT IIOJy4aTh OIEPATHUBHYIO HH(YOPMAIMIO O pPEATHHOM
TIOJIOKEHHUH JIeNl 1 BBINOJHEHUH YIPABIEHUECKUX perreHud. YToObl ObITh
JIUJICPOM MO HaJIS)KHOCTH, OpPraHN3alMi He00X0IMMO YUHTHIBATh PA3JIMIHbIC
(daxTophl, BIMAIONIME Ha (UHAHCOBYIO YCTOMYMBOCTH W  JICJIOBYIO
penyranuo. OAHUM U3 BHYTPEHHUX (aKTOPOB SBIISIETCS T'PAMOTHO
OPraHU30BaHHAS U ONEPATHBHO (QYHKIMOHMPYIOLIAs CHCTEMa BHYTPEHHETO
KOHTPOJISL, KOTOpas MPENOTBPAIAET BO3HMKHOBEHHE OIIMOOK B YydeTe,
OTYETHOCTH M pacyeTrax C KOHTpareHTamH, o0OecreunBas HaAEKHOCTh
OuzHeca.

Cucrema BHYTPEHHETO KOHTPONS TAakKe BBHIMOMHIET (QYHKINU
obecrieueHns:  COOJIONEHMS  OTHYECKMX  HOPM W IPHHIUIIOB
npodeccHoHaNM3Ma, a TaKXKe HalpaBleHa Ha  IPOTHUBOJCHCTBHE
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JIETAIM3allMid ~ J0XOJ0B,  IIOJYYEHHBIX  IPECTYIMHBIM  IIyTEM, H
¢uHaHCHpoBaHUIO TeppopusMma. OcyliecTBIEHHE BHYTPEHHErO KOHTPOJIS
OCYIIECTBIIAIOT YIIOJHOMOYEHHBIE JIUIA B COOTBETCTBHH C IIOJIHOMOYHSAMH,
OIIPeNIeNICHHBIMU  yUPEIUTENbHBIMH  JIOKyMEHTAMH ¥ BHYTPEHHUMH
OpraHU3aLOHHO-PACIIOPSAUTEILHEIME JTIOKyMEHTaMU. BHYTpeHHHI aymuT
NPENCTABIAeT COOOW  JAEATENIHOCTh  OpPraHHM3alldi [0  KOHTPOJIO
(YHKIIMOHMPOBAHMS  Pa3lUYHBIX  YYacTKOB.  OJTa  JAEATEIbHOCTh
periaMeHTHpyeTCsl BHYTPEHHUMHE IOKYMEHTaMH OpraHu3alyuy. BHyTpeHHuiA
KOHTPOJIb W BHYTPEHHHMH ayJWT SBJSIOTCS BaXXHBIMH HHCTPYMEHTaMHU
yIpaBleHUs] OpraHu3anuell, obOecreynBasi ee CTaOWIbHOE pa3BUTHE W
HaJIe)KHOCTb.

BHyTpeHHHII ayauT ABISETCA BaXXHbIM HMHCTPYMEHTOM UL
obecnieuerns 3(¢(HEeKTUBHOCTH AEATENFHOCTH opraHm3anuyd. OH MO3BONISET
OpraHU3all{ OLCHHWBATH CBOIO YUYETHYIO CPEIy M BBISBILATH NPOOJIEMBI U
HEJOCTATKH B YIPABICHYECKOM U (MHAHCOBOM yuere. BHyTpeHHUiA aymut
TaKke TOMOTaeT  MPENOTBPATHTh  MOIICHHHYECTBO, OIIMOKH W
37I0yNOTPEOJICHNS, UYTO  CIOCOOCTBYEeT OOECICUCHHIO  HAJIEKAIIETO
YIpaBJIeHUS U 3aIITE AKTUBOB OPraHW3allHy.

Jns  Toro 4roObl cUcTeMa BHYTPEHHETO KOHTpoOJisi  Obuia
3¢ peKTUBHOM, OHAa NOJPKHA OBITH OCHOBaHa Ha YETKHX MNpOLEaAypax M
MOJINTHKAX, KOTOPbIE YCTAaHABIMBAIOTCS OpraHu3alueil.

O)IHI/IM M3 BAXHBIX aCIICKTOB CHUCTEMbI BHYTPCHHETO KOHTPOJIA
SBJIAETCS MOHHMTODMHI W3MEHEHHMH B 3aKoHOoAaTelbcTBe. OpraHuzanus
JOJDKHA OBITH B Kypce BceX OOHOBIICHHH, YTOOBI OBITH YBEPEHHOH B CBOEM
COOJTIO/IEHUH TIPaBUII U TpeOOBaHMUIA.

B memom, cucreMa BHYTPEHHETO KOHTPOJIS SIBJISETCS BaKHBIM
WHCTPYMEHTOM [UIsl 00ECHeUEeHUs] HAJICKAILIETO YIPABJICHHUS M 3alHUThI
opranmzanuy. OHa IO3BOJISIET OpPTraHW3alMK OINEPaTHBHO pearupoBaTh Ha
HpOGﬂeMI)I 1 IpUHUMATb COOTBETCTBYIOLIUE MEPHI J1d UX PEHICHWA, CBOAA K
MHHHUMYMY OTpHULATEIbHBIE PE3yJIbTAThl U HPENOTBpallasi BOSHUKHOBCHHUE
OLINOOK.
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This article discusses the meaning and essence of internal control. An
internal control system is an important tool for ensuring the proper
governance and protection of the organization. It allows the organization to
quickly respond to problems and take appropriate measures to resolve them.
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