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B OaHHol pabome paccmampusaemca mema onmumMu3auyuu (pUHAHCO80-
20 pe3ynbmama npeonpuamus. AKmyassHocms memel 06yca068a1eHa mem,
4Ymo 8 coBpeMEeHHbIX SIKOHOMUYECKUX YCA08UAX YpasaeH4YecKue pelieHus,
npuHUMaemeble morn-meHedxepamu Ha baze paccmompeHua (puHaHcosol
omyemHocmu, NPAMbIM ymem 87Ufom Ha 3¢hghekmusHoe yHKUYUOHUPO-
saHue npednpuamus. B pabome paccmampusaemcsa mekyuee u bydywee
¢huHaHcosoe cocmosHue npednpuamus, Ha ocHose Komopozo bbiau pas-
pabomaHsl yrnpasaeH4YeckKue pelweHus Mo onmumu3ayuu puUHaHCo8020 pe-
3yA6mMama Ha nepcriekmusy.

B coBpeMeHHbIX SKOHOMUYECKUX YCIOBUAX OCHOBOM [O/ITOCPOYHOrO CTabub-
HOro PasBUTUA O6bIX NPEANPUATUI CAYKUT obecneyeHne ycTomunsoro puHaHco-
BOrO COCTOAHMA npeanpuAtuid. CocToAaHMe CTabUNbHOrO Pa3BUTUA NPeanpPUATUIA
[OCTUraeTca U NoaaepKuBaeTca 6aarogapsa NPUHATUIO MeHeaKepamu 3ddeKTus-
HbIX YNpaB/ieHYeCKNX peLleHni, OKasblBaloWMX BO3AENCTBME HA pasHble CTOPOHbI
bUHaHCOBONM AeATENBHOCTM KOMMAHUKU. ITUM U OOBACHAETCA BaXKHOCTb mpoLecca
pa3paboTKM U MPUHATUA YNPaBIEHYECKMX PELLEHUIA B NpoL,ecce NPon3BOACTBEHHOM
AeaTeNbHOCTU Npeanpuatuia [1].

O6bekTom faHHoro uccnepoBaHua asnsetca CMNK «umenun Maa» CeHrmnees-
CKOTO paioHa YNbAHOBCKOM obnacTtu.

Llenb paboTtbl — onTumm3sauma ¢uHaHcoBoro pesynbrata B CMK «umeHu Mas»
CeHrnneeBcKoro paioHa YNbsHOBCKOW obnacTu.

CorniacHo nocTtas/ieHHOM Lenv 6bian chopmMynnpoBaHbl Ceaytolime 3a4auu:

1. NpoBectn GpMHaAHCOBbLIN U ynpaBneHYyecknin aHanus CIMK «umenn Masa».

2. Pa3paboTaTb ynpasieHYeCcKMe peLleHUs Ha OCHOBE ONTUMM3aLMK GUHAH-
cosoro pesynbrata CMK «umeHn Maa».

Mpu pelleHnn NOCTaBAEHHbIX 3a4a4 6blIM UCNONb30BaHbI CeAyHoLWne MeTo-
Abl UCCNef0BaHNA: OTHOCUTE/IbHbIE BEIMUYMUHBI, IKOHOMUKO-CTAaTUCTUYECKME METOAbI
aHanu3a, cpaBHeHWe, AMHAMUYecKne paabl, rpaduyeckuii.



UHgopmayuoHHble cucmemsl U MexHOs102Uuu 8 NPogheccuoHanbHOU 9
deamenbHOCMU

NHdopmaumnoHHoM 6asoi paboTbl ciyKaT Gpopmbl OTYETHOCTU O GUHAHCOBO-
3KOHOMMYecKom cocTosiHuM CIMK nmenun Mas 3a 2011-2013 roap!.

B KauecTBe MeTOA0/10rMYECKON OCHOBbLI UCCeA0BaHUA UCMOIb30BANCA NPO-
rPaMMHbIN NPOAYKT «AnbT-OUHAHCHI».

Ha ocHoBaHWW pe3ynbTaToB NPOBEAEHHOrO MUCCNENOBAaHMA MOXHO caenatb
pAs Hanbonee BaXKHbIX BbIBOAOB. TaK, MO COCTOAHUIO 3eMeNbHOM NAOWaAN U cpea-
Herofo0BoM YncneHHocTn paboumnx 3a 2013 rog CMK «MmeHmM Fas» OTHOCUTCA K Yncay
cpeaHux npeanpuatuid. Mo cocTaBy U CTPYKType AeHexXHON Bbipyyku 3a 2013 rop,
CMNK «umeHn Maa» MmeeT 3epHO-MOIOYHOE Hanpas/eHe NPOU3BOACTBA C PA3BUTOMN
nepepaboTKOM }KMBOTHOBOAYECKOW NMPOAYKLMUMN.

AHanus Tekywero u byaywero ¢uHaHcoBoro coctoaHua CMK «umeHwn Maa»
6bla1 NPOBeAeH Ha OCHOBE AaHHbIX, MONYYEHHbIX B MPOrPaMMHOM NPOAYKTe «AnbT-
®uHaHcbI». [2] AHanus Tekywero GMHaHCOBOrO COCTOAHMA NOKasan, uyto B 2013 roay
CYMMa [EHEeXHOW BbIPYYKM KOMMaHUM yBennuunacb Ha 5012 obic. py6. (16,4%) u
cocTtasmna 35 638 Tbic. pyb. CebecToMMOCTb peanM3oBaHHOW MPOAYKLUMM Ha KOHeL,
aHanAM3npyemoro nepuoga ysenmuumnacb Ha 3468 Toic. pyb. (12,2%) u coctasuna 31
946 Tbic. py6. B 2013 rog uncTtas npubbinb ysenununnaco Ha 3483 Toic. pyb. (276,2%)
1 coctaBmna 2222 Toic. pyb. B AnHammuke Tpex et HabarogaeTcs pocT yCToMYMBOCTM
M noTeHumManbHoM naatexecnocobHoctn CMNK «nmeHn fas».

Ha ocHoBe NporHo3HbIx nokasaTenei ¢puHaHcoBoro coctoaHma CMNK «umeHn
las» 6blN0 BbIABNEHO, YTO B Byayllem npeanpuaTve byaet MmeTb pag npobnem c
Pe3KMM MOBbIWEHWEM NPOU3BOACTBEHHDBIX 3aTpaT U, CefoBaTeNbHo, ByaeT HecTu
ybbITKU. B €BA3M € 3TUM, Bblnn paspaboTaHbl caeaytoLime yrnpaBieHYeckme peLle-
HWA, KOTOPble MOTYT CNOCOHCTBOBATL CHUXKEHMIO 3aTpaT:

— MOWCK NOCTaBLUMKOB, YCTaHaB/IMBAOWMX Hosee HU3KME LieHbI;

— yCWUNEeHMe KOHTPOAA 33 pacxogoBaHMEM Pecypcos;

— COKpalleHWe Npou3BoACTBEHHbIX GOHA0B NPeAnpUATUA.

Takum 06pasom, AaHHbIEe yrpaBJeHYEeCKMEe PELUEHUSA MO CHUNKEHUIO MPOU3-
BOACTBEHHbIX 3aTpaT B CMK «MMeHn Masa» B byayliMe nepnoabl No3BOAAT NPeanpu-
ATUIO NONYYaTb 6ONbLUYIO BaN0BYO NPKbbLINb, 8, CIeA0BaTeNbHO, NO3BOAAT NOAYYaTb
yucTyto nNpubbinb. JaHHOE nccnefoBaHue elle pas AoKas3ano, YTO MMEHHO OT npu-
HATUA PaLMOHa/IbHbIX YNPaBAEHYECKUX PELLEHNI 3aBUCUT CTabUIbHOE COCTOSHUE U
pasBUTHE NpeanpuUATUNA.
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In this paper considers the optimization of the financial result of the enter-
prise. The relevance of this topic is due to the fact that in the current econom-
ic conditions, management decisions made by top managers on the basis of
examination of financial statements directly affect on the effective function-
ing of the enterprise. In this paper considers the current and future financial
condition of the enterprise, on the basis of which were developed by manage-
ment decisions to optimize financial results in the future.
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B daHHOU cmamebe 2080pUMbCA O 803MOMCHOM MPUMEHEeHUU UHMepaKkmus-
HbIX cpedcme 0byYeHUA Ha CAOHCHbIX meXHUYecKUx oucyunauHax. Paccma-
mpusarmca HeKomopeble acrnekmel UHMePaKMuUeHo20 Mmemoda oby4yeHus
u npumeHeHue uHmepakmusHol docku SMART 8 obpaszosamesnbHOM rpo-
yecce.

Ha cerogHsaWwHWA feHb M3yyeHne pobOTOTeXHUKU Haubonee 3bdeKTUBHO
npuobLiaeT 06yYaOLMXCA K U3YYEHUIO CNOXKHBIX AUCLMNANH. U 3TO OYeHb BaKHO,
MOCKO/IbKY C PAa3BUTMEM COBPEMEHHbIX TEXHONOMMI He XBaTaeT onpeaesieHHbIX Ka-
[POB ANA AaNbHeNLWero npouBeTaHns TEXHUYECKUX U UHKEHEPHbIX HanpaBaeHui.



