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B 0aHHOU cmamse paccmampusaemcs ynpassneHue mpoeKmamu Ha yposHe
YnvaHosckol obanacmu. Tak#e paccmMompeHsl noao#UMmMesnbHsle CMopoHs!
0aHHO20 pe2UoHa, U 8biABAEHbI KOHKYPEHMbI 110 8HeOpeHUt0 OaHHbIX UH8e-
CMUYUOHHbIX MPOeKmos.

YnpasneHue npoektom (YM) nnm Project Management (PM) — 310 HayKa U uc-
KYCCTBO PYKOBOZCTBA M KOOPAMHALMMU NIIOACKMX M MaTepManbHbIX PecypcoB Ha npo-
TAXEHUN XKU3HEHHOTO LMK/IA NPOEKTa NyTem NPUMEHEHNA COBPEMEHHbIX MeTOL0B
N TEXHWKW YNpaBaeHUA ANA AOCTUMKEHUA onpeaeneHHbIX B MPOeKTe pe3ynbTaTos no
COCTaBy M 06bemy paboT, CTOMMOCTH, BPEMEHM, KA4YeCTBY U YA0B/ETBOPEHUIO yHacT-
HWKOB npoekTa [1].

YnpasneHue npoektom B Poccum 3apogunocs B 30-e roabl B nepmos MHAYCTpu-
anusaumun. MHorne c4MTatoT, YTO yNpaB/ieHMe NPOeKTaMM1 3apoaMI0Ch C AaBHUX Bpe-
MEH, O4HAKO 3TO He coBcem TakK. bypHoe pa3suTne Havanocb B 1959 roay, nocne no-
ABNIEHMA amepUKaHCKMX NybanKauuin metoga cetesoro naaHmposarusa (CPM u PERT).

Ecnn paccmaTtpuBaTh AaHHYIO TEMATUKY COMAacHO YNbAHOBCKOM 06aacTu, To
MOYHO OTMETUTb, YTO Halwa 061acTb UMEET Maccy NPEUMYLLECTB:

- B pernoHe chopmmnpoBaHbl 3aKOHOAaTeNbHaA 6a3a n apdeKTUBHaA cuctema
rocyAapcTBeHHON NOAAEPHKKN MHBECTULLMOHHbIX MPOEKTOB;

ONTUMaNbHOE TPAHCNOPTHOE MAEYO A0 KPYMHbIX NMPOMBbILLIEHHbIX LLEeHTPOB
eBponeickoi Yactu Poccum, Ypana u Cnubupw, 4To NO3BONUT COKPATUTL Bpemsa 06-
paboTKM M KOMMNIEKTALMM FPY30B PA3INYHOM CZIOKHOCTU M UX AOCTAaBKU KOHEYHOMY
notpebutento;

- OTCYTCTBME B AONTOCPOYHOM Nepuroae MHOPACTPYKTYPHbIX OrPaHNYeH;

- ONTUMANIbHOE TPAHCMOPTHOE MAeYO A0 KPYMHbIX MPOMbIWIEHHbIX LLeHTPOB
eBponenckoi Yyactn Poccuu, Ypana n Cnbupu;

- Hannume ¢ 2009 roga ABYX MOCTOBbIX NepexoaoB Yepes peky Bonry, a B nepuog,
00 2015 roga npoBefeHMe PEKOHCTPYKLMM aBTOA0POTM «YNbAHOBCK — AMMMTpOBrpas,
— Camapa», a TakXKe CTpouTeNbCTBO aBTogoporn «CapaHck — Cypckoe —YNbAHOBCK» U
rnyb6okoro obxoaa r. Aumutposrpaga u paboyero nocénka Yepaaksbl, YTO NO3BOAUT
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Tabnuya 1 — Peanusayusa «meaa-npoekmos» [2]

Ne Cpok ncnon-
HavmeHoBaHve meponpuaTua
n/n HeHuna
Pa3paboTka u peanusauma MeponpuATUIA « LOPOXKHOWM 2015-2017
1. [ KapTbl» NO y4acTuto YNbAHOBCKOM 061aCTM B MOATOTOBKE U rob!
nposeaeHun YemnmoHata mmpa no ¢ytbony 2018 roga
2 Peanusauma meponpuATuiA No NPOABUMKEHMIO NPOEKTA 2015-2017
" | «KpacHblit mapLupyT» rozbl
3 Peanusauma meponpuaTMiA No NPOABUMKEHMIO NPOEKTA 2015-2017
" | «My3eit CCCP» roapl
4 Peanusauma meponpuaTUiA N0 Pa3BUTUIO MPOMbILLIEHHOM 2015-2017
" | 30HbI «3aBOIKbE» B YNbAHOBCKOW 06/1aCTH rozbl
2015-2017
5. | Peanusauma npoekTa «YNbAHOBCK — aBMALMOHHAA CTOAMLA» robl
6 Peanusauma NnpoekTa co3gaHus NnopToBoi 0coboli 3KoHO- 2015-2017
" | MmMyecKoit 30HbI B YibIHOBCKO 061acTh rozbl
7 Pa3BuTMe AaepHO-UMHHOBALLMOHHOIO KaacTepa roposa 2015-2016
" | AumuTposrpaga rogbl

Poccuiickoit ®epepaumm nNoayunTb HOBbIM TPAHCMOPTHbLIN Y3€/, KOTOPbIA COEAUHUT
eBponenckyto YacTb Poccun ¢ Ypanom, Cubumpbto 1 JanbHum Boctokom , u T.4. [3].

- CornacHo faHHOMY NEePEeYHIo MOI0XKMUTE/bHBIX CTOPOH, MOMHO CKa3aTb, YTO
Hawa 061acTb 3aHMMAET He XyALine NO3ULLMM, MO CPABHEHUIO C APYTMMU PErnoHa-
Mu. Beab YbAHOBCKasa 06/1acTb NOCTOAHHO Pa3BMBAETCA, @ TakKe paspabaTtbiBaeT
pasnnyHble MHHOBaUUKN. CBUAETENbCTBOM AAHHOTO CyAeHUA asnsaetca «MnaH me-
pONpUATUIA, HaNPaBAEHHbIX HA NMOBbIWEHWE TEMMOB POCTa SKOHOMMKM U obecneye-
HWe couManbHol cTabuabHOCTU B YIbAHOBCKOM 06/1acTu...». B laHHOM nnaHe co-
[AepaTca u MeponpuUATUA, Hanpas/eHHble Ha peasn3aLmio «Mera-nNpPoeKToB».

- «Mera-npoekTbl» - 3TO LeneBble NPOrpaMmbl, COAEpIKallMe MHOXKEeCTBO
B3aMMOCBA3aHHbIX MPOEKTOB, 06BbEAMHEHHbIX OOLLei Lesbio, BblAeNeHHbIMK pe-
CypCamm 1 OTMYLLEHHbIM Ha WX BbINONHEHWe BpemeHeM. Moao6Hble Nporpammbl B
OCHOBHOM pa3pabaTbiBAOTCA Ha YPOBHE rOCYAAPCTBa, @ TaKXKe PErMOHa, 3TO 3HAYUT,
YTO AaHHble NPOeKTbl 60/1ee OOWMPHDI, @ TaKXKE M 3aHUMAOT HAaUBbICLLYHO CTYyMeHb B
cBoel 3HauumocTu [1].

B Tabnuue 1 npusBeaeHbl MEPONPUATUA MO Peanmnsauumn «mera-rnpoeKkTos B
YnbAHOBCKOM 06/1acTW. Bce NpOeKTbl paccumTaHbl Ha NMepcrneKkTUBy, a 3TO ABNAETCA
NONOMKMTENbHBIM MOMEHTOM ANA MNoApacTatolero nokoneHua. [laHHble npoek-
Tbl TaK}Ke CMoCcOBCTBYIOT COKpaLLeHUIo ypoBHA 6e3paboTuupl. CornacHo AaHHOMY
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NMepeyHio MeponpUATUIA TaKKe MOXHO OTMETUTb, YTO crneumduka byayuiein npous-
BOACTBEHHOW [eATeNbHOCTLIO CBA3AHA C yNyYLUEeHUEM AOPOXKHOM UHPPACTPYKTYpPbI.
[aHHaA feATeNnbHOCTb NOBAEYET 3a COBOM TONBKO /IWLLb CBOW NMPENMYLLECTBA.
OpHako YIbAHOBCKOM 06/1acT eCTb K YeMy CTPEMUTLCA, T. K. UMEIOTCA KOH-
KypeHTbl: Camapckaa obnacTb, pecnybanku BawkopToctaH v TaTtapctaH. Tak, pe-
aNbHbIM KOHKYPEHTOM YNIbAHOBCKOW 06/1aCTW B CO34aHWUM TPAHCMOPTHO - NOFUCTU-
YecKoro LeHTpa aBnseTca Pecnybauka TaTapcTaH, B KOTOpOM BeayTca paboTbl no
[ONITOCPOYHOW CTpaTernu pasBUTUA TPAHCMOPTHOrO KOMMIeKca pecnybauKku. 3T1o
03HAYaeT, YTo YNbAHOBCKaA 06/1aCTb JOMKHA ONUPATLCA Ha AaHHY0 Pecnybauky.
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This article discusses the project management at the level of the Ulyanovsk
region. Also consider the positive aspects of the region and identified com-
petitors on the implementation of investment projects.



