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Ha cerogHAWHWUIA AeHb aKTyanbHOCTb OpPraHM3aL MM NPOM3BOACTBA - 3TO Of-
TUMaNbHOE UCMOJ/Ib30BaHWe PECYPCcoB MpeanpuaTUEM, KOTOPas B3s/1a CBOE Havyasno
B nepepabaTbiBaloLLeit NPoMbILLIEHHOCTU, MeToabl ee NPUMEHSAIOTCA U BO MHOTUX
Apyrux obnacTax, K Npumepy B Ce/bCKOM X03aicTae, busHece U T.4.

Mpesxae BCEro CerogHsLIHAA OpraHu3auus Npou3BOACTBA 3aHUMAETCA Npu-
MEeHEHMEeM Pas/IiHbIX TEXHUYECKMX CPEACTB, a TaKKe pa3paboTKoW BCEBO3MOKHbIX
METOZ0B UCCNe0BaHMSA, YTO NMPUBOAUT K NOBbILLEHUI0 3bdEKTUBHOCTM U MPOU3BO-
AnTenbHOCTU paboTbl. CerogHs, 60AbWMHCTBO U3 eXeLHEBHbIX MPo6aem, ¢ KOTopbI-
MU CTa/IKUBAKOTCA OTPAC/IU NPOU3BOACTBA, NOAAAIOTCA PELIEeHUI0 B OCHOBHOM CTaH-
[apPTHbIMU MeToAaMMU.

Mprmepamm KOMMEpPUYECKON AeATeNbHOCTH, 4e MOCTOAHHO MCMO/b3yoTCA
MeTO/bl OpraHM3aLLmMmn NPou3BOACTBA A1A ONTUMU3ALUM COBMECTHOTO UCMONb30Ba-
HWs paboueit cubl, MaTepuanos, 060PYA0BaHNUA U IHEPrUM, 3a4aCTyIO BbICTYMAOT
CTPOWTENbCTBO, TPAHCMOPT, CEe/bCKOe XO03AMCTBO, 6aHKOBCKOe Aeno, MpoAoBO/b-
CTBEHHOe CHabKeHWe, KOMMYHa/IbHbIE YCAYTU.

CerogHs HOBbIE ABNEHWS B COBPEMEHHOW POCCUIICKO IKOHOMMKE, CBA3aHHbIE
¢ ro6anbHbIMU U IYBUHHBIMK NPOLLECCAMM MEPEXOAA K PbIHOYHBIM OTHOLLUEHUAM,
[l0BOJIbHO TaKM OCTPO CTaBAT BOMpPOChbl 06 3bGEKTUBHOCTU CUCTEMbI OpraHM3aLmMm
NPOV3BOACTBOM Ha NPeANpPUATUAX.

B ycnoBUsAX Koraa nposBaeHne KPU3UCHbIX CUTyaLLMii BbipaxkeHo 6onee, apKo,
3TO ABNEHWE NPoABAseTca Ha GoHe cnasa BO MHOMMX OTPAC/AX MPOMbILLIEHHOCTU U
YCWUAEHUA MHOCTPAHHOM KOHKYPEHLMK , KOTOpble B NOCAEACTBME NPUBOAAT K COBEp-
LIeHCTBOBAHUIO CUCTEMbI YNpPaBieHUs ABASETCA HEOBXOAMMOCTbIO U BblABUraeTcs
Ha ypOBeHb BayKHeWLMX Npobaem COBpeMEeHHOCTH.

AHanM3 CUCTEM ONEPALMOHHONO MEHeAKMEHTA B COBPEMEHHbIX OpraHu13aLLu-
X, MO3BONAET CAeNaTb PAA BbIBOAOB O X HECOBEPLUEHCTBE:

®  He3HauuTeNbHbI YPOBEHb MHPOPMALMOHHO-TEXHUYECKOrO 0becneyeHus;

®  M0/IHOEe OTCYTCTBME CTPATErMYecKUX MeTOA0B YNpaBaeHus;

® Ha MHOTMX OpPraHM3auMaAX MONHOCTbIO OTCYTCTBYET MpPaKTUKa cTpaTeruue-
CKOro ynpas/ieHus;

® HeAOCTaTOK BbICOKOKBAAMGULMPOBAHHbIX CMeLUanucTos;

e OTCyTCTBME BCeobLuei 3aMHTepecoBaHHOCTU B pesynbTaTax AeaTelbHOCTH
HW3KMI ypOBEHb Hay4YHO 060CHOBAHHOCTM OpPraHU3aLMy NPOLLECCOB YNpaBieHus;

* B UENOM HEIPDEKTUBHbIE CUCTEMBI YIIPABAEHMUA.

B uTore, B COBPEMEHHbIX YC/I0BUAX MHOTUE OpraHu3aLmm cToaT nepes Heobxo-
AMMOCTbIO KapAMHAAbHOW peopraHusalumMm Npou3BOACTBA U YCOBEPLUEHCTBOBAHUA
CUCTEeMbI YNpaBAeHUs NpeanpuaTUem.

YcnewHoe ocyliecTBNeHne AaHHOW AeATeNbHOCTU HEBO3MOXHO, 6e3 npea-
NPUHATMA LaHHbIX Mep:
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® pa3paboTKa HanpaBAEHUI U3SMEHEHUI;

® OCyLLecTB/EHME KOHLUenumMm byayLuien cuctembl;

® MpPOaHaNM3NPOBATb XapPaKTEPUCTUKM CUCTEMBI YNPABAEHUS;

® OpraHW30BaTb OPraHM3aLMOHHO — SKOHOMMUYECKYIO MOAENb;

®  MOCTPOUTb MEXaHWM3M PeasniM3aLmmn HOBbIX PeLLeHuU.

CoBOKyMNHas ynpasJeHYeckas cuctema npom3BOACTBOM CTPOUTCA UCXOAA U3
BCEX HEA0CTAaTKOB, KOTOPbIE CYLLLECTBYIOT CErOAHA B NPaKTUKE OpraHmn3aLmii.

TeHAeHUMA K COBEPLLEHCTBOBAHMIO HaNpPaB/eHWU COBPEMEHHOTO ONepaLLMoH-
HOro MEHeAKMEHTa, B MepByto ovepeab A0MKHa 6biTb 06yc0BNEHA TEM, YTO:

Bo-nepBblix, AaHHasA cUCTeMa ynpaBieHUa NPon3BOACTBOM A0/IXKHA BK/OYATb
Tpu Heobxoammble cdepbl: CTPATErMYECKOro ynpaBieHns, onepaTMBHOIO yrnpase-
HUA 1 chepy UX B3aMMOCBA3MU.

B cerofHAWHMX PbIHOYHBIX YCIOBUAX BO3BPALLEHME K MPOLWIOMY OMNbITy peLue-
HWMA MHOTUX NPOBIEM NPOCTO HEOCYLLECTBMMA — NPEANPUATME A0MKHO YETKO NoKasaTb
JIMHUIO CBOEro pasBuTUA. A Ona 3TOro HeobxoAMMo CcHOPMMPOBATL CTpATErMYEcKoe
MblILNEHWE PYKOBOZCTBA W BCETO KOIIEKTUBA B LLE/IOM, Pa3BMBas HaBblKM 4OITOCPOYHO-
ro NiaHMpoBaHus, obecneymsan Nogbop BbICOKOKBANMPULMPOBAHHBIX CNELMANINCTOB,
KoTopble 06/1343a0T YMEHUAMM 1 OMNbITOM B S@aHHOM 061aCTV yNpaBneHus.

Bo-BTOpbIX, U3MEHEHME B CUCTEME YNPABAEHUA ABAAETCA NOBbIWEHWEe ee Ha-
Yy4YHOM 060CHOBAHHOCTW, KOTOPas 3aKNOYAETCA B YCOBEPLIEHCTBOBAHUM METOA0/10-
TMK, PAa3BUTUMN NPOTPECCUBHON HOPMATUBHOM Hasbl.

KaK M3BeCTHO, BCA ynpaB/ieHYecKas AeaTeNbHOCTb A0/KHA OblTb Hanpas-
/IeHa Ha KoOMMJIeKcHoe pelleHne npobnem CoBepLIeHCTBOBAHMA MPOLLECCOB pas-
paboTKM, NPUHATMA U peannsaumm HeobXoAMMbIX YNpaBeHYECKUX peLueHuUn,
4YTO Ha CeroAHAWHUN AeHb ABNAAETCA OCHOBOW NOBbIWEHUA 3 DEKTUBHOCTM Npo-
1M3B0OACTBA.

B-TpeTbux, ynpaBneH4Yeckas cuctema CBA3aHa C NoBblleHMem YpoBHA UHOp-
MaLMOHHO — TeXHUYecKoro obecneyeHuns. CoBpemeHHas AeaTeIbHOCTb YyNpaBaeHus
NepcoHaNbHbIX KOMMNbIOTEPOB, NEPEAOBOM TEXHWUKM, NO3BONAIOWEN pellaTb Orpom-
HbIW Kpyr 3a4au.

B-yeTBeEpPTbIX, CUCTEMA YMPABAEHMA CBA3aHA C YCOBEPLUEHCTBOBAHMEM Op-
raHM3aumu Tpyaa U MeXJMYHOCTHbIX OTHOLWEHUI B npoueccax Npou3BOACTBA U
yrnpaBaeHuaA UM, yBENMYEHUEM KOPNOPATMBHOIO AyXa, CO34aBan yCNOBUA 3aUHTe-
PECOBAHHOCTU KaX[0ro y4aCTHMKA AaHHbIX MPOLECCOB B KOHEYHbIX pe3y/bTaTax
0EeATeNbHOCTH.

Ona 3ddEeKTUBHOMO peLleHns BCex BbllienepeyncieHHbIx npobaem Heobxo-
Anmo GopMMpoBaHME YETKON OPraHN3aLMOHHON CTPYKTYPbI YNPaBAEHUA, TOUYHbIX U
NOHATHbLIX GOPMYIMPOBOK AOMKHOCTHBIX MHCTPYKLMI, @ TaK e ONTUManbHOe pac-
npegeneHne oTBETCTBEHHOCTU MU MOJTHOMOYUIA.



196 B mupe Hay4yHbix omKpbimuii

CerogHs, BCA ynpaB/ieHYecKan AeATeNbHOCTb A0MHA 6bITb HanpaBaeHa uLlb
Ha 3bdeKTUBHYIO OpraHM3aLmio NPOU3BOACTBA, KOTOPan A0/KHA bbITb 06yc/0BNEHA
BCEMM BblLLIENEePeYncNeHHbIMM YCAOBUAMMU.
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